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SECRET )

18 AUG 1984

MEMORANDUM FOR: Director ol Central Intelligence

SUBJECT : Personncl Ceilings Tor the DD/T

L. Tollowing our recent luncheon discucsion I asked the OTFice of
Budget, Program Analysis, and Manpower to review again new manpower
cellings of the DD/I. This has now been done.

2. Atbached ic a comparative sunmary sheet indicating how OI3PAM
would have alloecated reductions based on their hearings wilh DD/I and
analysis of fTucts therolrom ag compared to the allocation actually made
by the DD/I. The siwmilarity is rather striking, I think, and would
probably have been even more so had OBPAM chosen to break out ihe FY 66
reduction., This is signif'lcant becaure uppermost 1n OBPAM's thinking
was the overriding need not to impair CILA's bhasic mission. Very defi-
nitely the recductions can be cffcetuated without detracting from the
Agency's Tundamental duty "to correlate and evaluate intelligence re-
lating to the national security."

3. Without taking issuec with Mr., Cline over the exact percentage

of reduction in activities Like Torelgn language 25X1B
publications procossing, radio broig »montboring, contacts with private

U.S. cltizrens, l'rec World cconowic revsearch, military cost datn gathering,

and o on ad inrinLLE@, I Teel strongly that some of thege activities have

been conducted at Levels in the past beyond thal supportable in a period

of stringency such as the President hos imponed.  Is it necessary, for

cxample, to havo propoganda analysts 1ndthe OFfice of Operations study-

ing the same matlTinls being perused by OCI analysts turning out daily 25X1B
intelligence materials?  The eople working on the 25X9
cngaged in domestic contacls thrcoushout the U.3., the roviding 25X9
library service, thef in intra-governmental liaison, and thc-simply 25X9

disseminating materials all raise questions that suggest legitimate re-
duction of people and improved solectivity and productivity. Admittedly,
there is no optimum number for any of" these activities, but T am constantly
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astounded at the large number of stuff (the figures cited are 2ll in the
DD/I) supporting the real producers and wondcr again and again at how
much of the huge flow of backup material is used by those producers.

b, Furthermore, we have too long, in my opinion, responded to pro-
duction requests which are really the primary regponsibility of other
departments, particularly State and Defense. A more discriminating
attitude in this area may well permit substantial reductiong in the sup-
porting activities sugpested wbove.

o« IMnally and of primary Impertance is the nced to eliminate lower
priority functions as higher quality collcetion ocecurs. Wilh the advances
in photography and SICINT, as well as improved data handling, it is reason-
able to expect the DD/I to effect significant reductions in other traditional
approaches to coverage. This has not occurred to a sulficient degree, in
my view, as ncw activities largely tend Lo be additive. One of the most
salutary aspeets of the roduction in personncl required under the rnew cellings
will be to force further eliminabion of some of” these marginal activitics.

6. With these thoughts in mind, I am persuaded that the FY 65 and FY
66 personnel ceilings can be mot by the DD/I and clsewhere, that if cffec-
tuated wisely these cellings will assist in the elimination of marginal
activities, and that your firm declared support to these conds will add the
neccssary incentive to achieving them. 25X1A

Lyman L. Kirkpolrick
Executive Dircetor-Comptroller

Attachment
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Remarks:

While not far apart on where to cut .

if we must, we obviously differ on the
probable degree of impairment these cuts
will have on our ability to fulfill our
mission as we see it to be.

In view of the last sentence of
Mr. McCone's 18 August memorandum (Action
Memo A-411), I suggest you send my
17 August memorandum forward with a note
indicating that you consider his memo as
front office confirmation of the cut and
you have so informed me. I will then

proceed to effect the cuts pursuant to
my memorandum of 15 July.
FOLD HERE TO RETURN TO § LR
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Deputy Director (Intelligence) 8/19 ' .
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